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3 Main Goals
In Place for 2005
� The following is LAPD Chief
William Bratton’s monthly message
distributed in early October via the
department’s online listserv.
By LAPD Chief William Bratton

The sworn and civilian men and
women of the Los Angeles

Police Department have worked
hard and made significant accom-
plishments during 2004. They con-
tinued to make progress on
Department goals, and have been
unrelenting in their fight to make
L.A. the safest big city in America.
Despite the fact that the
Department has not grown in
sworn strength, in fact, it actually
shrank by about two percent since
last year, their momentum, energy, and enthusi-
asm has garnered additional reductions in crime
and response time Citywide, illustrating their
resolve and commitment to the people of Los
Angeles.

In looking ahead to 2005, the Department will
continue to focus on its three main goals of crime
reduction, counterterrorism preparedness, and
Consent Decree compliance. To reinforce the
momentum of the past two years, we will contin-
ue to refine our organizational structure, as I will
again reassign key responsibilities in order to
increase and enhance our effectiveness.

The defeat of Measure A, the half-cent sales
tax increase for Los Angeles County, has not
altered the need for more cops in L.A., nor has it
suppressed my determination to fight for addi-
tional resources. The lesson that was learned
from this Countywide ballot measure is that the
majority of City voters, roughly two-thirds,
understand the need for more officers, and more
importantly, are willing to support tax increases
to hire them. Although the City Council decided
not to put a half-cent tax increase on the March
City ballot, the opportunity still exists for a meas-
ure on the May ballot. I will continue the fight
and encourage the political leadership of this
City, particularly the City Council, to fulfill their
elected responsibilities and support a new sales
tax initiative. I ask each and every one of you to
get behind this effort. I can’t do it alone, but
together we can convince the Council, and ulti-
mately the voters, to do the right thing.

In the area of personnel enhancements, we will
replace the sworn positions that we lost through
attrition last year, and fill the 30 new positions
allowed for in the current budget. We just began
new recruit classes in October and in December,

and the plans are to have monthly academy class-
es beginning in February 2005 through the
month of June, bringing our total sworn strength
to 9,244 officers, up from the current 9,095.

A new recruitment campaign designed with
the assistance of a private consulting firm will
help with that effort. The campaign features

movie trailers showing what you do
as LAPD officers, and directs
prospective candidates to the
Department’s new recruitment
website, www.joinlapd.com.

Now, where will we put the new
officers? Well, much is planned in
the area of police facilities for
2005, including the opening of the
19th station. This new station,
named Mission Area Community
Police Station, is in the north San
Fernando Valley and is expected
to be operational between
February and March, taking a

substantial load off of both the Devonshire and
Foothill Areas in Valley Bureau. The new and
greatly improved West Valley station is also
expected to open around the same time. The
Hollenbeck Area station is scheduled to be
replaced on the existing site. Movement of per-
sonnel out of the old facility and into leased space
will occur in the spring, and demolition and con-
struction will begin in early summer.

Additionally, the 20th station, currently being
referred to as the mid-city station, is in the design
phase with construction estimated to begin in
late summer. This new Area station will be locat-
ed at Vermont Avenue, between 11th and 12th
Streets.

Groundbreaking for the new Los Angeles
Regional Crime Laboratory is scheduled for mid-
January. This new $130 million facility is a joint
effort between the Department, the Los Angeles
County Sheriff’s Department, and California
State University, Los Angeles. It will be a state-
of-the-art lab and teaching facility benefiting all
three organizations.

Currently in the design phase is the new
Parker Center building, expected to be complet-
ed and operational in five years. This new $300-
million administrative building will be located on
1st Street, across from City Hall.

The New Year promises to be an exciting one
for all of us. I look forward to the challenges that
lie ahead, encouraged by the enthusiasm, dedica-
tion and skill of the men and women who protect
and serve, and the civilian employees whom we
rely on so much. I hope that the recent holidays
were healthy and enjoyable for you and your fam-
ilies and I look forward to serving you in the New
Year.

2004 Crime Statistics
(Year End, Citywide)

Year to Date as of December 31, 2004:

Homicide Down - 0.4%

Rape Down - 7.7%

Robbery Down - 15.1%

Aggravated Assault Down - 12.9%

Child/Spousal Abuse Down - 13.7%

Total Violent Crimes Down - 13.6%

Burglary Down - 8.9%

Burglary/Theft from Vehicle Down - 10.2%

Personal/Other Theft Down - 6.6%

Auto Theft Down - 11.8%

Total Property Crimes Down - 9.4%

LAPD Chief, William Bratton

If you have a family member in the military and would like to honor them in
Alive!, please send in a photo and include their name, their branch of military

service, where they’re stationed, your City depart-
ment, and any other information about them that
you would like to include, to: 

Alive! Military Service Recognition
City Employees Club
350 S. Figueroa St. Suite 700
Los Angeles, CA 90071

Derek Shanon Aguilar del Cano, another cousin of

Club Counselor Arlene Herrero, is in the United States

Marine Corps. He is stationed in Japan.

Francis Gala, cousin of Club Counselor Arlene Herrero, is in the

United States Marine Corps. He is with the USMC’s HMM 764, a

CH-46 helicopter squadron made up mostly of reservists. He is

stationed at Edwards Air Force Base until he will

deployed again to Iraq in March. 

Lieutenant Colonel, Ken Leong does staff work at Camp

Victory, Baghdad, to support the fighting soldiers and

marines. He is a good friend of the Club.

Tony Moreno, brother of Michelle Moreno, the

Club’s Events Guru, is in the United States Air

Force. He is stationed in Florida. 

Honor Those Who Serve

In December, we asked you to send us photos
of your family members and friends serving in
our nation’s Armed Forces, so we can con-
gratulate them (and you). We are proud to
honor them here in our pages. It is through
the bravery and dedication of these individu-
als that we are able to live each day enjoy-
ing the freedoms of this nation. We cannot
repay these individuals for their sacrifices,
but we can recognize their courage and
strength.

Here are the first photos. 
Thanks for sending!

CLUB PHOTO FEATURE

The Club in the 

Armed Forces

Matt Haro, brother of Beverly Haro, Club Counselor, just

finished five years of service with the United States

Marine Corps in November.


